
Vincentian  
Care  
Plus  
Limited  

Annual Report and Financial 
Statements 

31 March 2014 

Company Limited by Guarantee 
Registration Number 
05321333 (England and Wales) 
 
Charity Registration Number 1112473  



`çåíÉåíë== =

= sáåÅÉåíá~å=`~êÉ=mäìë=iáãáíÉÇ=

 
Reports 

Reference and administrative details of  

the charitable company, its Trustees and 

advisers 1 

Trustees’ report 2 

Independent auditor’s report 18 

 

Financial statements 

Statement of financial activities 20 

Balance sheet 21 

Principal accounting policies 22 

Notes to the financial statements 24 

The following pages do not form part of the 

statutory financial statements: 

Annualised statement of financial  

activities 29 

 

  

 



Reference and administrative details of the charita ble company, its Trustees and advisers   

= sáåÅÉåíá~å=`~êÉ=mäìë=iáãáíÉÇ======N=

Trustees   Sister E Flynn (Chair) 

Sister K Harte (Secretary) 

D A Hogarth (Vice-chair)(Resigned December 2013) 

J Flanagan 

D O’ Mahony 

Sister M Raw  

B A O’ Regan (Deceased April 2014)  

J Wood  

Secretary   Sister K Harte  

Registered Office  

 

 

 2 Grosvenor Gardens 

London 

SW1W 0DH 

Company registration number   05321333 (England and Wales) 

Charity registration number   1112473  

Auditor   Buzzacott LLP 

130 Wood Street 

London 

EC2V 6DL 

Bankers   CAF Bank 

25 Kings Hill 

West Mailing 

Kent 

ME19 4JQ 

The Royal Bank of Scotland plc 

171 Tottenham Court Road 

London 

W1T 7DL 

 



Trustees’ report  31 March 2014  

= sáåÅÉåíá~å=`~êÉ=mäìë=iáãáíÉÇ======O=

The Trustees present their statutory report together with the financial statements of 
Vincentian Care Plus Limited (VCP) for the year ended 31 March 2014. The report has been 
prepared in accordance with Part 8 of the Charities Act 2011 and constitutes a directors’ 
report for the purposes of company legislation. 

The financial statements have been prepared in accordance with the accounting policies set 
out on pages 22 and 23 and comply with the charitable company’s memorandum and 
articles of association, applicable laws and the requirements of the Statement of 
Recommended Practice on “Accounting and Reporting by Charities” issued in March 2005. 

Constitution 
Vincentian Care Plus Limited is a company limited by guarantee (Company Registration No. 
05321333 (England and Wales)) and a registered charity (Charity Registration No. 
1112473).  The charitable company is governed by its memorandum and articles of 
association. 

Liability of members 
The charitable company is constituted as a company limited by guarantee.  In the event of 
the charitable company being wound up, members are required to contribute an amount not 
exceeding £1. 

Principal aims and activities 
The principal aim of the charitable company in the period under review was to assist those 
in need of home care by the provision of a home care visiting service. 

Governance, structure and management 

Trustees 
The Trustees constitute directors of the charitable company for the purposes of company 
legislation.  

The following Trustees served throughout the period except where shown. 

Trustee Appointed/Resigned 

  John Flanagan  
Sister E Flynn  
Sister K Harte  
D A Hogarth Resigned December 2013 
D O’Mahony  
Sister M Raw  
B A O’Regan Deceased April 2014 
J Wood  

 
Company secretary  
  Sister K Harte   
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Governance, structure and management (continued) 

Trustees (continued) 
No Trustee received any remuneration from the charitable company during the period.  No 
out of pocket travelling expenses were reimbursed to Trustees during the period.  No trustee 
had any beneficial interest in any contract with the charitable company during the period. 

Brief biographical details of each trustee are given below: 

John Flanagan 
John Flanagan has an honours degree in History from London University.  After working for 
HMRC for two years, he joined George Hay and Company in 1985, where he became a 
Chartered Tax Advisor and now works as a Tax Manager. 

Sister Ellen Flynn 
Sister Ellen is a member of the Daughters of Charity of St Vincent de Paul, and formerly 
worked as the CEO of The Passage for nine years, helping homeless people in Central 
London. During that time she developed skills in charity management, governance, 
fundraising and project development as well as networking across London in all sectors of 
business and society. Prior to this, Sister Ellen’s background was in education, initially 
working with disadvantaged young people in inner city schools, and later in adult formation 
including group facilitation, liturgy, music and management with the Christian Church. 

Sister Kay Harte 
Sister Kay Harte is a member of the Daughters of Charity of St Vincent de Paul (a religious 
congregation) in 1967 and is currently working in their offices as secretary to the Provincial 
of the Congregation.  After training as a rehabilitation worker for the visually impaired and 
interpreter of deaf/blind people, she worked in managerial positions in Glasgow and 
Liverpool. She has also been manager of a community care home for elderly sisters. 

David Hogarth 
Much of David Hogarth’s career has been connected with Africa, initially teaching, later, as a 
self-employed bookseller, collecting African publications for national and university libraries. 
He has been working with older people in Westminster since 1979, at first in the St Vincent 
de Paul Society but since 1997 as co-ordinator of ‘Neighbourcare’ St John's Wood and 
Maida Vale.  He writes regularly in the "Wood and Vale" and “Westminster Chronicle” on 
matters which relate to the elderly, especially the quality of domiciliary care in Westminster. 

He is chair of Westminster Older People's Action, a campaigning group, having been Chair 
of the Westminster Older People's Network (2004-2006) and of the Westminster Senior 
Citizens' Forum (2006-2007). 
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Governance, structure and management (continued) 

Trustees (continued) 

David O’ Mahoney 
David O’Mahoney is a Barrister ((year of call 2000) Australian barrister (year of call 1998), 
LLB (Hons), University of Queensland, LLM, University of Cambridge) who works in London. 

Sister Marie Raw 
Sister Marie joined the community of the Daughters of Charity of St Vincent de Paul in 1966. 
She already had her teacher training certificate and diploma to teach deaf children. She has 
spent 30 years in education including six years as head teacher. She spent six years as 
financial administrator at The Marillac Nursing Home and in 2004 achieved an Honours 
Degree in Business Studies. For the past few years she has been involved in the leadership 
team of the Congregation, using her planning and organisational skills for the benefit of the 
Congregation in its design and vision for the future.  Sister Marie was appointed Provincial 
of the British Province of the Congregation in September 2009. 

Brian A O’ Regan 
Brian A O’Regan had a University College Dublin Honours degree in history and economics.  
He had a diverse employment history which included teaching, management in the Ford 
Motor Company, productions/purchase management in the Euromarket’s Group and 
production/sales in and later Chairman of Marble City Limited. 

He was also involved with the Raja Foundation on Andhra Pradesh in India, a charity for 
homeless orphans and had previous involvement with the education committee of Surrey 
Rugby Union and London Irish RFC, and had been the President of the City of London 
Catenian Organisation.  Brian passed away in April 2014. 

Julia Wood 
Julia Wood trained and qualified as a solicitor at Wilde Sapte and subsequently practised 
law at Denton Hall, later joining British Airways plc in 1998.  She was head of employment 
law for the British Airways Group until 2011 when she joined the company’s HR department. 

Julia worked as a volunteer at Accueil et Service SOS Troisieme Age, Paris, a not-for-profit 
organisation providing domiciliary care to the elderly, handicapped and lonely.  She also 
worked with the Daughters of the Charity of St Vincent de Paul at their Casa de 
Beneficencia, Valladolid, Spain on a voluntary basis, working with the elderly in a care 
home. 

Organisation 
The Director, who is responsible for the day-to-day management of the Service, the service 
users and its staff, is accountable to the Trustees of the charity.  
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Governance, structure and management (continued) 

Statement of Trustees’ responsibilities  
Company law requires the Trustees to prepare financial statements for each financial period 
which give a true and fair view of the state of affairs of the charitable company and of the 
incoming resources and application of resources, including the income and expenditure, of 
the charitable company for that period. Under company law the Trustees must not approve 
the financial statements unless they are satisfied that they give a true and fair view of the 
state of affairs of the charitable company and of the incoming resources and application of 
resources, including the income and expenditure, of the charitable company for that period. 

In preparing these financial statements, the Trustees are required to: 

♦ select suitable accounting policies and then apply them consistently; 

♦ observe the methods and principles in the Statement of Recommended Practice 
(Accounting and Reporting by Charities) (the Charities’ SORP); 

♦ make judgements and estimates that are reasonable and prudent; 

♦ state whether applicable United Kingdom Accounting Standards have been followed, 
subject to any material departures disclosed and explained in the financial statements; 
and 

♦ prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charitable company will continue in operation. 

The Trustees are responsible for keeping adequate accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and enable 
them to ensure that the financial statements comply with the Companies Act 2006. They are 
also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 

Each of the Trustees confirms that: 

♦ so far as the Trustee is aware, there is no relevant audit information of which the 
charitable company’s auditor is unaware; and 

♦ the Trustee has taken all the steps that he/she ought to have taken as a Trustee in 
order to make himself/herself aware of any relevant audit information and to establish 
that the charitable company’s auditor is aware of that information. 

This confirmation is given and should be interpreted in accordance with the provisions of 
s418 of the Companies Act 2006. 
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Governance, structure and management  (continued) 

Public benefit 
The Trustees confirm that they have complied with their duty under Section 17 of the 
Charities Act to have regard to the public benefit guidance published by the Charity 
Commission.  This annual report includes a detailed description of the activities undertaken 
by the charity during the year to further its charitable purpose for the public benefit. 

The assistance given to our service users is proportionate to their needs.  All members of 
the Trustee Board complete an annual declaration of conflict of interest.  The Board has 
planned VCP activities to avoid the granting of any private benefit other than one that is 
purely incidental to carrying out VCP objectives.  The Board believes it has followed the 
Charity Commission’s guidance in this area. 

Risk management 
In line with the requirement for the Trustees to undertake a risk assessment exercise and 
report on the same in their annual report, the Director, with the Trustees look at the risks the 
charity currently faces and review the measures already in place, or needing to be put in 
place, to deal with them. Five main areas have been identified where risk may occur: 

♦ Governance and management 

♦ Operational 

♦ Financial 

♦ Reputation 

♦ Laws, regulations, external and environment 

Governance and management  looks at the risk of the charity suffering from a lack of 
direction, at the skills and training of its personnel and the good use of its resources. 

Operational  looks at the risk inherent in the charity’s activities including engaging in 
inappropriate activities and shortcomings in the service provided, difficulties with staff, poor 
health and safety, etc. 

Financial  risks include those arising as a result of poor budgetary control, inappropriate 
spending, poor accounting, inappropriate investment policies etc. 

Reputation  looks at possible damage to the charity’s reputation. 
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Governance, structure and management  (continued) 

Risk management (continued) 
Laws, regulations, external and environment  looks at the effect of government policies 
and the consequences of non-compliance with laws and regulations.  

Having assessed the major risks to which the charity is exposed, the Trustees believe that 
by monitoring reserve levels, by ensuring controls exist over key financial systems, and by 
examining the operational and business risks faced by the charity, they have established 
effective systems to manage those risks.   

Achievements and performance 
Vincentian Care Plus is a Home Care Agency committed to delivering quality care, support 
and befriending to people in their own homes, and it is registered with the Care Quality 
Commission. 

Our values, spirit, and ethos are taken from the teachings, example, and legacy of St 
Vincent De Paul and Saint Louise De Marillac, who were Christian and Social reformers, 
and who founded the Daughters of Charity together. They believed practical action balanced 
with gentle kindness and attentiveness to the little details would make the lives of poor and 
vulnerable people a little easier.  Over the years they have inspired many ordinary people to 
volunteer their time and their talents to support and befriend lonely and isolated people.    

Our Vision 

Our Vision is that people matter! 

Here at Vincentian Care Plus we believe 
in the uniqueness, contribution and value 
of older people in our society today. 

In order to achieve this vision, we 
provide personal care and support in a 
safe, effective, compassionate and 
respectful way. 

Our Mission 
Our Mission is to: 

♦ continue to offer a service of excellence, with care packages that we tailor to meet the 
individual needs of the people we work with. 

♦ provide a befriending service that will offer choices to our service users and enhance 
their lives. 

=
=
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Achievements and performance (continued) 

Our Mission Statement 
Vincentian Care Plus provides a Domiciliary Care Service for people who by reason of age, 
illness, infirmity or disability are unable to provide it for themselves thus enabling older 
people to live independently in their own homes. 

Vincentian Care Plus Core Values 
Our values have been developed from ‘Vincentian Values’ and they particularly relate to the 
care of older people  

Being RESPECTFUL and COMPASSIONATE 

Being HONEST and RESPONSIBLE 

Being RELATIONAL, CHEERFUL and FRIENDLY 

COMMUNICATING well and being ACCOUNTABLE 

Giving the BEST SERVICE at all times 

During the past year we have worked hard at maintaining and promoting our values and 
objectives through all our work and supervision, involving every member of staff e.g. during 
our staff meeting where we take a value and share about its meaning for each one of us, 
and how we relate this to those we work with.  This has been such an enriching experience 
especially as our staff team comprises over 27 different nationalities. It was enlightening to 
hear how the values were interpreted in the various cultures and how our staff work hard to 
deliver value led care in circumstances that are sometimes difficult. 

Our Objectives 

Objective 1 
a) Vincentian Care Plus will offer tailor made care packages for each service user to meet 

their individual needs and wishes. 

b) Service users will be involved in the design of their individual care packages. 

Objective 2 
The Befriending Scheme will expand to offer new horizons and opportunities to older people 
in their own homes across London. 
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Achievements and performance (continued) 

Our Objectives (continued) 

Objective 3 
The Vincentian ethos will be alive and vibrant in the service we offer. 

Objective 4 
Vincentian Care Plus will look at creative ways of working in partnership within the Tri-
Borough framework; we will develop an expertise in relation to tendering, direct payment 
and procurement in the current economic climate. 

Objective 5 
Vincentian Care Plus will develop its organisational infrastructure to meet its agreements 
and develop its profile. 

Objective 6 
Vincentian Care Plus will develop its specialisms and expertise e.g. Dementia Care, Stroke 
and End of Life Care at home. 

Objective 7 
Vincentian Care Plus will set in place a strong fundraising team and strategy to achieve our 
goals. 

Objective 8 
Vincentian Care Plus will develop a rigorous monitoring system, supported by office 
systems underpinned by the principles of ISO 9001 2009 to measure and evidence quality 
service. 

Objective 9 
As a charitable company we will challenge oppression, discrimination and prejudice against 
older people by speaking up as an organisation for social justice on behalf of this vulnerable 
group in our society. 
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Achievements and performance (continued) 

Review of the period 
Care in the community has become a political 
issue.  Not a day passes without some article 
focusing on the Government’s strategy for care 
in the community.  While there is a lot of 
discussion and promises, very little has 
changed regarding the needs of vulnerable 
people, and the status and working conditions 
of carers.  Vincentian Care Plus is pleased 
about the high profile of care in the community 
and we are waiting in hopeful anticipation for a 
positive outcome.  In the light of this, VCP have 

taken the initiative to sign up to Citizens UK – this group works to develop the skills of 
socially and economically disadvantaged people/communities. Their objective at this time is 
the living wage.  In addressing this topic with Citizens UK, VCP were asked to contribute by 
giving an input from a service user, carer and management point of view.  This had a 
positive spin off for VCP in terms of networking, and it also gave us a platform to express 
our solidarity for our carers who are so dedicated and committed and are always willing to 
go the extra mile. 

Home care is a much criticized service at this time.  But the task for home carers is not easy 
as they have to be able to cover a range of care and support interventions delivered to a 
person in their own home.  Home care environments are very varied and cultural needs can 
be very different 

Home care can include support with domestic tasks, shopping, home maintenance, 
personal care, social activities, rehabilitation and recovery, and support for people who are 
dying. This can be very challenging.  

Positive outcomes  resulting from good home care:  
♦ can be preventative -  providing early intervention 

to avoid a deterioration in health and wellbeing. 

♦ can help maintain people who need some support 
within their homes to delay or obviate the need for 
residential care. 

♦ can be designed as a re-enablement service, 
helping people regain ability and capacity following 
illness or injury. 

♦ can be part of an intermediate care offer, targeted 
at facilitating hospital discharge or preventing 
hospital admission. 

♦ can offer palliative care at home to people during 
the last stage of their life. 
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Achievements and performance (continued) 

Review of the period (continued) 
Both providers and commissioners recognise that in recent years, as policy has moved 
more towards supporting older people in the community, home care has evolved to cover an 
increasingly wide range of functions. This diversity, while generally welcomed, has 
sometimes made it difficult to differentiate between services.  Vincentian Care Plus as an 
organisation  works hard at being a good ‘partner’ within the multidisciplinary health and 
social care professions  and is often seen as the day to day ‘glue’ that helps  join up the 
various services, and helps make sense of the different needs for the individual concerned.  

Our Service Users 
During this last year we completed 39,440 
hours of service.  We delivered a service to  
approximately 100 service users at any one 
time, though this is a fluctuating number due to 
hospitalisations and other events. 

We have noted over the year that we are being 
asked to help increasing number of people with 
complications resulting from mental illness and 
dementia, presenting with very different and 
challenging needs.   Many of these individuals 
live alone and it is a great tribute to our carers 
that we are being asked to do this. As well as 
providing personal care, our carers often go the 
extra mile in forming good relationships and 
provide extra support. 

As well as receiving funding for care and 
support, we complete a person centred 

assessment for each service user looking at their general welfare and social needs and 
have delivered additional services from our charitable funds which include: 

♦ Additional unfunded visits in times of crises and need. 

♦ Pastoral support for other family members when needed. 

♦ Furniture and bedding for individuals who are without basic necessities. 

♦ Treats for special occasions. 

♦ Additional food and drink for people living alone. 

♦ Extra visits to help clean up a home in a chaotic situation, in order to help that person 
settle into a better routine and create a safer working environment. 
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Achievements and performance (continued) 

Recruitment 
Recruitment is always a challenging task for us. We are constantly striving to recruit and 

retain good quality staff.  Due to the 
nature of the work, the rate of pay 
and the unstable hours, it is always 
difficult to keep our carers and this 
has a knock on effect on our 
service.  Our staff continue to be 
trained in line with the Common 
Induction Standards for Health and 
Social Care. 

Befriender Service 
Since the establishment of 
Vincentian Care Plus, the 
Volunteer-Befriender wing of the 
service has been part of our dream 
and continues to be so.  With the 
appointment of a Volunteer-
Befriender Coordinator it is 
expected that this service will grow 
and develop, with more positive 
outcomes for our service users.  Up 
to now we have had a small number 

of faithful volunteers who made a significant contribution to the enhancement of the service 
users’ wellbeing.  We would like to pay particular tribute to Sister Irene Sweeney for her 
faithful service over the years touching the lives of so many service users and carers and 
providing a good role model for future befrienders. 

DCSVP Services 
This year we joined this new initiative of the Daughters of Charity.  It aims to formally bring 
together the charities associated with the Daughters of Charity under a new umbrella 
structure called DCSVP Services.  Its role is to ensure that DC founded projects continue to 
develop and flourish, now and in the future.  It is most important to ensure that the services 
continue to carry our Vincentian Values. We are delighted to be part of this new initiative 
and we wish it every success. 



Trustees’ report  31 March 2014  

= sáåÅÉåíá~å=`~êÉ=mäìë=iáãáíÉÇ======NP=

Achievements and performance (continued) 

Pastoral Care - Remembrance Service  
We celebrated the lives of 23 of our 
service users who departed this life 
during 2013.  This is always a very 
moving occasion, as we are joined by 
some of their family and friends. 
Together we stop and thank God for 
their lives and for the privilege of being 
with them during their last days.  Their 
names are placed in the book of 
remembrance and each year they are 
remembered.  The list is getting long.  
This service was followed by hot mulled 

wine and homemade mince pies which were a gift from the sisters. 

Christmas day lunch  
This is always a lovely occasion when 
we take time to prepare a traditional 
lunch for our service users who would 
otherwise not have a Christmas lunch. 

This year we were joined by two 
students and other volunteers who 
helped us prepare the dinner and ferried 
the dinners around by car accompanied 
by our carers who helped to set up the 
meal.  Our service users are always very 
appreciative of their Christmas dinner 

and the extra visit on this day, and thanks to a donation from Marks and Spencer and the 
gift of a turkey from one of our service users we were able to provide some little extras!   

Staff Party 
On 19 January we held our Staff Christmas 
Party.  This is always a very special 
occasion but on this day there was a sense 
of poignancy about it as it was the last time 
we would be able to have these functions in 
St Vincent’s Carlisle Place in its present 
form.  65 of us sat down to a beautifully 
served meal, thanks to a donation from a 
family member whose mother had recently 
died and who wanted to give a gift from her 
mother to the carers.   
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Achievements and performance (continued) 

Staff Party (continued) 
The atmosphere was electric.  We had one service user join us and this was a 96 year old 
lady who has severe dementia for whom we provide an all-day service. In order that all 
carers could attend we made a decision to take Hannah with us and she thoroughly enjoyed 
the event. On this occasion there were 28 different nationalities represented as well as 
members from the Board of Trustees and volunteers.  After the meal there was an 
opportunity for all staff to introduce themselves to one another and share a little bit about 
themselves and what home care means for them.  A small gift was provided for each 
member of staff from a donation from the sisters at Carlisle Place.   

St Vincent’s Carlisle Place 
25 February 2014 was a sad day for us as the removal van arrived and we put all our 
possessions into the van and turned the key for the last time in Carlisle Place. 

For us at Vincentian Care Plus it was a very hard day, as St Vincent’s was a place of home 
and hospitality to our carers and it was the place where VCP grew up. The Sisters in 
Carlisle Place were so good to our carers and got to know them personally.   On behalf of 
our carers, We would like to thank the Sisters for their kindness to them and for being a 
listening ear to each of them and more particularly for providing a place where they could sit 
and have a cup of tea and be able to relax. 

Trustees  

Brian O’Regan. 
It is with a sad heart that we tell you of 
Brian O’Regan’s death.  Brian was a 
highly valued Trustee who took a very 
personal interest in all that happened 
at Vincentian Care Plus.  He was 
present at every function 
accompanied by his wife Joyce.  He 
was one of our first Trustees and used 
his influence to support the work of 
Vincentian Care Plus in many different 
ways.  He will be greatly missed for 
his warm personality, his constant 
interest, and his whole hearted 

commitment to the development of Vincentian Care Plus.  Brian wasn’t only a valued 
Trustee, he was a personal friend.  May he Rest in Peace. 
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Achievements and performance (continued) 

New website www.vincentiancareplus.org.uk 
This year we were able to update our website and we involved carers, volunteers and 
service users in its design and content.  We were able to achieve this with the help of John 
Iley who provided his expertise and time in a voluntary capacity - many thanks to John for 
his patience and hard work.  

Safeguarding of vulnerable adults 
VCP has a policy on the safeguarding of vulnerable adults.  The organisation undertakes its 
responsibilities for safeguarding in line with the Care Quality Commission and Westminster 
guidelines, for identifying, preventing, investigating and responding to all allegations or 
incidences of abuse.  If a service user believes that they are subject to abuse of any kind, 
they are encouraged to speak to a member of staff or to an external advocate.  Risk 
assessments, needs assessments and support plans are implemented and agreed with 
service users.  These are reviewed on a regular basis and are recorded and kept on file at 2 
Grosvenor Gardens.  In addition, we carry out risk assessments that relate to all forms of 
abuse that may occur, and detail potential risks to staff and volunteers, and to service users 
who use the service. 

Recruitment 
The VCP recruitment and selection process aims to ensure that those short listed and 
selected for job vacancies have skills and experience that are relevant to the posts.  
Suitability is tested by means of an application form, and a formal interview with a panel of 
two senior member of the team.  VCP obtains Disclosure and Barring Service (DBS) checks 
on all staff members or volunteers who may be working with service users in unsupervised 
contexts. 

Concern for the environment  
VCP continues to recycle waste and reduce energy consumption by being careful to switch 
off equipment and lights.  

A personal tribute 
To our service users who allow us to care for them in their time of need.  

To those who have departed this life during the past year. We wish them eternal rest. 

To our Staff. The achievements of the past year would not have been possible without the 
support and commitment of so many excellent committed staff who deliver such high 
standards of personal care and support.  

To the administrative staff and others who work efficiently behind the scenes to ensure that 
everything is running smoothly.  We would like to express our particular thanks to Sister 
Teresa Ryden who worked as the Financial Administration Assistant and who is missioned 
by her community to work in Indonesia.  
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Achievements and performance (continued) 

A personal tribute (continued) 
To our volunteers, families, and the young and not so young people who have donated time 
and money or raised funds for Vincentian Care Plus during the year. 

To each of you we offer our sincere appreciation and thanks for all you do.  

Financial review 

Results for the period 
A summary of the charity’s incoming resources and resources expended can be found on 
page 20 of the attached accounts. 

For the year ended 31 March 2014 the total incoming resources for the period amounted to 
£681,383 (15 months to 31 March 2013 - £697,862) and included donations and voluntary 
income of £35,442 (15 months to 31 March 2013 - £58,277) and fees receivable of 
£645,786 (15 months to 31 March 2013 - £639,377).  During the year, total resources 
expended amounted to £718,809 (15 months to 31 March 2013 - £666,954) including 
£616,794 (15 months to 31 March 2013 - £569,842) in relation to staff costs. 

Reserves and financial position  
The Trustees and Director have examined the requirement for free reserves i.e. those 
unrestricted funds not invested in tangible fixed assets, or otherwise committed.  The 
Trustees consider that, given the nature of the work undertaken at Vincentian Care Plus, the 
level of free reserves should be approximately equal to between 3 and 6 months’ recurring 
expenditure. 

The Trustees are of the opinion that this level of reserves should provide sufficient flexibility 
to cover temporary shortfalls in incoming resources due, for example, to falls in service 
levels. 

Total funds at 31 March 2014 amounted to £169,811 (31 March 2013 - £207,237). 

Restricted funds comprise monies given for specific purposes and at 31 March 2014 
amounted to £17,692 (31 March 2013 - £29,451) (see note 12 to the attached financial 
statements for details). 

Designated funds comprise monies set aside by the Trustees for future development and at 
31 March 2014 amounted to £37,000 (31 March 2013 - £56,600) (see note 13 to the 
attached financial statements for details).  
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Financial review (continued) 

Reserves and financial position (continued) 
The remaining general funds, or free reserves, at 31 March 2014 totalled £115,119 (31 
March 2013 - £121,186) and fall just outside the parameters of the reserves policy. It is the 
aim of the Trustees to continue to build up free reserves so as to meet the reserves policy. 
This will be done through careful budgeting and monitoring. 

Approved by the Trustees and signed on their behalf by: 

 

 

Ellen Flynn 
Trustee 

Approved by the Trustees on:  26 September 2014 
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Independent auditor’s report to the member of Vince ntian Care Plus Limited 
We have audited the financial statements of Vincentian Care Plus Limited for the year 
ended 31 March 2014 which comprise the statement of financial activities, the balance 
sheet, the principal accounting policies and the related notes. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

This report is made solely to the charity’s member, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit work has been undertaken so that we might state to 
the charity’s member those matters we are required to state to it in an auditor’s report and 
for no other purpose.  To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charity and the charity’s member for our audit work, 
for this report, or for the opinions we have formed. 

Respective responsibilities of Trustees and auditor  
The Trustees are also the directors of the charitable company for the purposes of company 
law. As explained more fully in the Statement of Trustees’ Responsibilities set out in the 
Trustees’ report, the Trustees are responsible for the preparation of the financial statements 
and for being satisfied that they give a true and fair view. 

Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland).  
Those standards require us to comply with the Auditing Practices Board’s (APB’s) Ethical 
Standards for Auditors. 

Scope of the audit of the financial statements 
An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free 
from material misstatement, whether caused by fraud or error. This includes an assessment 
of: whether the accounting policies are appropriate to the charitable company’s 
circumstances and have been consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates made by the Trustees; and the overall 
presentation of the financial statements. In addition, we read all the financial and non-
financial information in the Trustee’s report to identify material inconsistencies with the 
audited financial statements and to identify any information that is apparently materially 
incorrect based on, or materially inconsistent with, the knowledge acquired by us in the 
course of performing the audit. If we become aware of any apparent material misstatements 
or inconsistencies we consider the implications for our report.  
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Opinion on financial statements 
In our opinion the financial statements: 

♦ give a true and fair view of the state of the charitable company’s affairs as at 31 March 
2014 and of its incoming resources and application of resources, including its income 
and expenditure, for the year then ended; 

♦ have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

♦ have been prepared in accordance with the requirements of the Companies Act 2006. 

Opinion on other matter prescribed by the Companies  Act 2006 
In our opinion the information given in the Trustees’ report for the financial year for which 
the financial statements are prepared is consistent with the financial statements. 

Matters on which we are required to report by excep tion 
We have nothing to report in respect of the following matters where the Companies Act 
2006 requires us to report to you if, in our opinion: 

♦ adequate accounting records have not been kept or returns adequate for our audit have 
not been received from branches not visited by us; or 

♦ the financial statements are not in agreement with the accounting records and returns; 
or 

♦ certain disclosures of Trustees’ remuneration specified by law are not made;  

♦ we have not received all the information and explanations we require for our audit; or 

♦ the Trustees were not entitled to take advantage of the small companies exemption 
from the requirement to prepare a strategic report. 

 

 

Amanda Francis, Senior Statutory Auditor   18 November 2014 
for and on behalf of Buzzacott LLP, Statutory Auditor 
130 Wood Street 
London 
EC2V 6DL 
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Notes 

   
  
 
 
 
Unrestricted
 funds  
 £ 

  
  
 
 
 
 Restricted  
 funds 
 £ 

  
 Year  
          to  31 
 March  
 2014 
 Total  
 funds  
 £ 

  15  
 months  
          to  31 
 March  
 2013 
 Total  
 funds  
 £ 

        
Income and expenditure         
Incoming resources         
Incoming resources from generated 
funds 

       

. Voluntary income 1  14,172 21,270  35,442 58,277 

. Interest receivable   131 —  131 208 
Incoming resources from charitable 
activities 

       

. Fees receivable for home care visiting 
  service 

   
645,786 

 
— 

  
645,786 

 
639,377 

Sundry income   24 —  24 — 

Total incoming resources    660,113 21,270  681,383 697,862 
        
Charitable expenditure         
Charitable activities         
. Provision of a home care visiting  
  service 

2  680,880 33,029  713,909 662,954 

Governance costs 3  4,900 —  4,900 4,000 
Total charitable expenditure    685,780 33,029  718,809 666,954 
        
Net movement in funds (i.e net 
(expenditure) income) 

5  (25,667) (11,759)  (37,426) 30,908 

        
Fund balances brought forward 
at 1 April 2013 

 
 

  
177,786 

 
29,451 

  
207,237 

 
176,329 

Fund balances carried forward 
at 31 March 2014 

 
 

  
152,119 

 
17,692 

  
169,811 

 
207,237 

All of the charity’s activities derived from continuing operations during the above two 
financial periods. 
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Notes 

 
2014 

£ 

 
2013 

£ 
       Fixed assets       

Tangible assets    8 4,016 6,131 

Current assets       
Debtors    9 67,543 62,818 
Cash at bank and in hand     110,328 148,815 
     177,871 211,633 
Creditors : Amounts falling due 
within one year 

   
10 

 
(12,076) 

 
(10,527) 

Net current assets     165,795 201,106 
       
Total net assets     169,811 207,237 

       
Represented by:        
Funds and reserves        
Income funds:       
Restricted funds    12 17,692 29,451 
Unrestricted funds       
.Designated funds    13 37,000 56,600 
.General funds     115,119 121,186 

     169,811 207,237 

Approved by the Trustees and signed on their behalf by: 

 

Ellen Flynn 
Trustee 

Approved on: 26 September 2014 
 
Vincentian Care Plus Limited 
Registered Company Number: 05321333 (England and Wales)
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Basis of accounting 
The financial statements have been prepared under the historical cost convention and in 
accordance with the requirements of the Companies Act 2006. Applicable United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the 
Statement of Recommended Practice “Accounting and Reporting by Charities” (SORP 
2005) have been followed in the preparation of these financial statements. 

Incoming resources 
Incoming resources are recognised in the period in which the charitable company is 
entitled to receipt and the amount can be measured with reasonable certainty. Income is 
deferred only when the charitable company has to fulfil conditions before becoming 
entitled to it or where the donor or funder has specified that the income is to be expended 
in a future accounting period. 

Assets and facilities donated to the charitable company for its own use are included in 
incoming resources and resources expended at their value to the charity as at the time of 
the gift. 

Resources expended and the basis of apportioning co sts 
Expenditure is included in the statement of financial activities when incurred and includes 
attributable VAT which cannot be recovered. 

Resources expended comprise the following: 

The cost of charitable activities comprises expenditure on the charitable company’s 
primary charitable purposes as described in the trustees’ report. Such costs include: 

♦ Wages and national insurance 

♦ Care Quality Commission Inspection fee 

♦ Staff training 

♦ Printing, postage, stationery and other office costs 

♦ Telephone and facsimile 

These costs are directly attributable to charitable activities.  

Governance cost are associated with the governance arrangements of the charitable 
company including accounting costs and the necessary legal procedures for compliance 
with the statutory requirements. 
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Tangible fixed assets 
All assets costing more than £500 and with an expected useful life exceeding one year are 
capitalised. 

Computer equipment 
Expenditure on the purchase of computer equipment is capitalised and depreciated on a 
straight line basis over a four year period. 

Furniture and equipment 
Expenditure on the purchase and replacement of furniture and fittings is capitalised and 
depreciated on a straight line basis over a four year period. 

Fund accounting 
Restricted funds comprise monies raised for, or their use restricted to, a specific purpose, 
or contributions subject to donor imposed conditions. 

Designated funds are monies set aside and designated for specific purposes by the 
trustees. 

General funds represent those monies which are freely available for application towards 
achieving any charitable purpose that falls within the charitable company’s charitable 
objects. 

Cash flow 
The financial statements do not include a cash flow statement because the charitable 
company, as a small reporting entity, is exempt from the requirement to prepare such a 
statement under Financial Reporting Standard 1 "Cash flow statements". 

Leased assets 
Rentals applicable to operating leases where substantially all the benefits and risks of 
ownership remain with the lessor are charged to the statement of financial activities on a 
straight line basis over the term of the lease. 
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1 Voluntary income 
    

 
 
 
Unrestricted 
 funds 
 £  

 
 
 
  
 Restricted 
 funds 
 £  

 
 Year to 31  
 March  
 2014 
 Total  
 funds  
 £  

 15 months 
 to 31 
 March 
 2013 
 Total 
 funds 
 £ 

      
Donations     
. St John Southworth Fund — 3,500 3,500 — 
. Westminster Foundation — 17,770 17,770 21,143 
. Porticus UK — — — 9,000 
. The Mercers’ Charitable Foundation — — — 10,000 
. Bircherley Limited 1,000 — 1,000 — 
. Other 5,672 — 5,672 2,634 
Gifts and services in kind     
. Daughters of Charity of St Vincent de 
  Paul Charitable Trust 

 
— 

 
— 

 
— 

 
1,000 

. Father Alan Fudge and the Ogle Street 
  Parish 

 
— 

 
— 

 
— 

 
14,500 

Legacies 7,500 — 7,500 — 

 14,172 21,270 35,442 58,277 

Gifts and services in kind include gifts of facilities, services and goods which have been 
valued for the purpose of these accounts.   

2 Provision of a home care visiting service  
 

  
   
 
 
 
Unrestricted 
 funds 
 £  

 
 
 
  
 Restricted 
 funds 
 £  

 
 Year to 31  
 March  
 2014 
 Total  
 funds  
 £  

 15 months 
 to 31 
 March 
 2013 
 Total 
 funds 
 £ 

      
Staff costs (note 4) 614,486 2,308 616,794 569,842 
Premises costs 15,735 27,221 42,956 42,743 
Other staff related costs 9,497 3,500 12,997 7,819 
Welfare costs 3,506 — 3,506 4,921 
Management and support systems 9,542 — 9,542 12,398 
Office and other costs 28,114 — 28,114 25,231 

 680,880 33,029 713,909 662,954 

 

3 Governance 
    

 
 
 
Unrestricted 
 funds 
 £  

 
 
 
  
 Restricted 
 funds 
 £  

 
 Year to 31  
 March  
 2014 
 Total  
 funds  
 £  

 15 months 
 to 31 
 March 
 2013 
 Total 
 funds 
 £ 

      Auditor’s remuneration 4,900 — 4,900 4,000 
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4 Staff costs 
  

 Year to 31  
 March  
 2014 
 Total  
 funds  
 £  

 15 months 
 to 31 
 March 
 2013 
 Total 
 funds 
 £ 

   
Staff costs during the period were as follows:   
Wages and salaries 583,067 538,702 
Social security costs 33,727 31,140 
 616,794 569,842 

The average number of employees during the year was 51 (15 month period to 31 March  
2013 – 43): 

No employees earned £60,000 per annum or more (including taxable benefits but 
excluding employer contribution) during the year to 31 March 2014 (15 month period to 31 
March 2013 – Nil). 

5 Net movement in funds 
       

 Year to 31  
 March  
 2014 
 Total  
 funds  
 £  

15 months 
 to 31 
 March 
 2013 
 Total 
 funds 
 £ 

      
This is stated after charging:     
Staff costs (note 4)   616,794 569,842 
Depreciation   2,115 2,114 
Auditor’s remuneration (note 3)  4,900 4,000 

 

6 Trustees’ remuneration 
None of the trustees received any remuneration in respect of their services during the year 
(15 month period to 31 March 2013 - £nil).  No trustee received any reimbursement of 
expenses during the year (15 month period to 31 March 2013– £nil). 

7 Taxation 
Vincentian Care Plus Limited is a registered charitable company and, therefore, is not 
liable to income tax or corporation tax on income derived from its charitable activities, as it 
falls within the various exemptions available to registered charities. 
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8 Tangible assets 
 
 
 
 

    
 Computer 
 equipment 
 £ 

  Furniture  
 and 
 fittings 
 £ 

   
  
 Total  
 £ 

      Cost       
At 1 April 2013 and      
 at 31 March 2014   5,097 3,362 8,459 
      
Depreciation      
At 1 April 2013   1,488 840 2,328 
Charges in period   1,274 841 2,115 
At 31 March 2014   2,762 1,681 4,443 
      
Net book values      
At 31 March 2014   2,335 1,681 4,016 

      
At 31 March 2013   3,609 2,522 6,131 

 

9 Debtors 
       2014 

£ 
2013 

£ 

      Fees receivable   54,937 49,279 
Prepayments and accrued income   12,606 13,539 
   67,543 62,818 

 

10 Creditors: amounts falling due within one year 
       2014 

£ 
2013 

£ 

      Wages, social security and other taxes   7,728 5,644 
Sundry creditors and accruals   4,348 4,883 

   12,076 10,527 

 

11 Liability of members 
The charitable company is constituted as a company limited by guarantee. In the event of 
the charitable company being wound up members are required to contribute an amount 
not exceeding £1. 

12 Restricted funds 
The income funds of the charitable company include the following restricted funds 
comprising unexpended balances of donations and grants which have been raised for a 
specific purpose or where the donor has stipulated that the money must be used in a 
specific way. 
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12 Restricted funds (continued) 
   At 1 

 April 
 2013 
 £ 

  
 Incoming
 resources  
 £ 

   
 Resources  
 expended 
 £ 

 At 31  
March 

2014 
£ 

     
Staff costs fund 20,000 — (2,308) 17,692 
Staff training fund — 3,500 (3,500) — 
Rent fund 9,451 17,770 (27,221) — 
 29,451 21,270 (33,029) 17,692 

Staff cost fund 
The staff costs fund comprises monies provided as a contribution towards the salaries of a 
Volunteer Coordinator by the St John Southworth Fund. 

Staff training fund 
The staff training fund comprised monies received to help cover the costs of training new 
and existing members of staff. 

Rent fund 
The rent fund represents funding received from the Westminster Foundation towards the 
rental costs of the new offices. 

13 Designated funds 
The income funds of the charitable company include the following designated fund which 
have been set aside out of unrestricted funds by the trustees for specific purposes: 

   At 1 
 April 
 2013 
 £ 

  
 New 
designations 
 £ 

  
 Utilised/ 
 released 
 £ 

  At 31 
 March  
 2014 
 £ 

      

Development fund  19,600 — (19,600) — 

Contingency fund  37,000 — — 37,000 

 56,600 — (19,600) 37,000 

The funds have been designated for the following purposes: 

Development fund 
The development fund comprised monies set aside by the Trustees to provide for the 
development of the service, including additional staff development and the provision of 
new office space. 

Contingency fund 
The contingency fund represents monies set aside to cover future shortfalls in funding. 
This fund will also be used to support new service users who are unable to meet the full 
costs of care. 
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14 Analysis of net assets between funds 
 
 

  General 
 fund 
 £ 

  Designated 
 funds 
 £ 

  Restricted 
  funds  
 £ 

   Total 
 funds 
 £ 

      Fund balances      
at 31 March 2014       
are represented by:       
Tangible fixed assets  4,016 — — 4,016 
Current assets  123,179 37,000 17,692 177,871 
Current liabilities  (12,076) — — (12,076) 
Total net assets   115,119 37,000 17,692 169,811 

 

15 Operating lease commitments 
At 31 March 2014, the charity had annual commitments under non-cancellable operating 
leases in respect to land and buildings as follows: 

 31 
March  

2014 
£ 

31 
March 
2013 

£ 
   
Operating leases which expire:   
Less than one year — 34,264 
Two to five years 39,726 — 

At 31 March 2014, the charity had annual commitments under non-cancellable operating 
leases in respect to office equipment as follows: 

 31 
March  

2014 
£ 

31 
March 
2013 

£ 
   
Operating leases which expire:   
Two to five years 6,653 — 
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Total 12  
months  

March  
2014 

£ 

 Pro-rated 
total 12 
months 
March 
2013 

£ 

 
Total 15 
months 
March 
2013 

£ 
      
Incoming resources      
Voluntary income  35,442 46,622 58,277 
Interest receivable  131  166 208 
Incoming resources from charitable activities  645,786 511,502 639,377 
Other incoming resources  24 — — 
Total incoming resources  681,383 558,290 697,862 
      
Resources expended       

Staff costs  616,794 455,874 569,842 
Premises costs  42,956 34,194 42,743 
Other staff costs  12,997 6,255 7,819 
Welfare costs  3,506 3,937 4,921 
Management and support systems  9,542 9,918 12,398 
Office and other costs  28,114 20,185 25,231 
Provision of a care home visiting service=  713,909 530,363 662,954 

      

Auditors' remuneration  4,900 4,000 4,000 
     
Total resources expended  718,809 534,363 666,954 
     
Net movement in funds  (37,426) 23,927 30,908 
     
Fund balances brought forward  207,237 183,310 176,329 
     
Fund balances carried forward  169,811 207,237 207,237 

 


